Minutes of the weedon Annual Parish meeting

Wednesday 9th May 2007

AT 7.30 pm in the old schoolroom

PRESENT: Cllr Rose (Chairman), Cllr Followell, Cllr Moore, Cllr Sellers and Cllr Crombie, Cllr Jones and Sue Mordue (Clerk). 1 member of the public attended. 
1. Apologies: Cllr Measures , Judy Nagele

2. Minutes of May 2006 annual parish meeting were approved as correct.
3. Weedon Parish Council report from Joanna Rose: 
Constitution and Meetings

During the year ending 31 March 2007, the Parish Council held 5 routine Council meetings (once every 2 months, generally on the third Wednesday of the month), several Planning meetings and the 2005/06 AGM. In addition there was one Neighbourhood Watch meeting attended by Councillors. Every meeting incorporates an Open Forum for residents, at which any issues may be raised, but attendance has been very low. 

During the 06/07 year, we had a full complement of 7 Parish Councillors, all of whom had a very good attendance record at meetings.  In the recent election, 5 of the previous Councillors stood again.  With 2 new nominations, there was no election necessary; but we again have a full complement of members for 07/08.

In September of 2006, Glyn Thomas, the Parish Clerk for several years, resigned to pursue other interests, so we conducted a thorough recruitment and interviewing process (we had 6 applicants), appointing Sue Mordue, who took over from Glyn in November.

Parish Council Responsibilities

These break down into three main types:

· Routine business and maintenance of Parish facilities, which the Parish Council decides on and funds from its precept

· Liaising with outside organisations, including the local authorities of AVDC and Bucks County Council, and representing Weedon’s views to them

· Initiating capital and other major projects in Weedon

Routine business initiated and funded by Weedon PC:
· The Park (incorporating Children’s Play Area): The Park is owned by the Parish Council.  Hedges and trees surrounding the park were cut/pruned, the paths were maintained free of weeds and the grass was cut regularly.  The play equipment was inspected by ROSPA and some routine repairs and maintenance were carried out.  The bark chippings on the play area were replaced.

· Other public spaces: The Pond and surrounding area, the High Street Pump, the Village Green (grassy triangle outside the pub): Grass was cut regularly, and weeds controlled.  The Parish Council paid for duck food.  The Pump trough was planted with flowers and maintained.

· Footpaths: The Council arranged for mowing and cutting back of hedges on one footpath, and organised repair of stiles/gates at another.  Major renovation works, including restoring the drainage ditch, were carried out on the footpath from New Road to Lilies.

· Streetlights: These were installed by and are owned by the Parish Council.  They were replaced entirely between 2000 and 2004, and have required little maintenance to date. An additional streetlight was installed last year on the new pavement on New Road.  We are investigating the possibility of a further light on the raised pavement of the High Street just up from the pub crossroads.

· Other facilities: The Council paid for the rent of a garage to store portable function equipment such as traffic cones, chairs, tables, crockery, cutlery, lighting, marquees for use by village organisations.  

· Communications - Newsletters and Website: The Council published a newsletter, and prepared a Welcome Pack for newcomers to the village.  There is a village website at www.weedonbucks.org. We have been investigating ways to improve the website and the newsletters, so that there can be easier and quicker communication between the council and villagers. 

· Best Kept Village
Weedon entered the competition last year and gained a joint second place in our category.  We have entered again this year.

Liaising with outside organisations

· Planning (AVDC)

On every planning application in Weedon, the Parish Council is asked for its comments – either No Comment, Support the Application, or Object to the Application.  We held several separate meetings to consider planning applications last year, making Weedon’s views known, and we spoke at a relevant Development Control Meeting to reinforce our written representation.  We facilitated an Open Meeting about the proposed composting plant at Hardwick, and have submitted two reports to Bucks CC commenting on this plan.

· Highways (Bucks County Council)

The roads of the village are constantly requiring repairs and /or resurfacing and the process of getting Bucks CC to carry out these essential services has continued throughout the year.

In regard to traffic calming measures, the Council paid for Bucks to carry out a speed survey with a rumble strip in September.  We need to decide how to progress. 
· Protection of persons and property

A Councillor attended meetings of the Neighbourhood Action Group (our grouping is with Wing), to share views on road safety, public order and crime issues with Thames Valley Police.  This is an ongoing consultation group.  The Council facilitated a Neighbourhood Watch meeting in the year, and agreed to re-launch the scheme.

· Other Organisations

Councillors attended meetings of Vision 2031, the discussion forum about the development of Aylesbury over the next 25 years.  Councillors attended meetings of a Bucks CC initiative called “Getting Closer to Communities”. 

Major Projects
We have been progressing the idea of a Parish Plan/Village Appraisal.  The production of this could give Weedon enhanced parish status, and offer additional protection in planning situations.  This is, however, not something that just the Parish Council can do on its own – other stakeholders need to be involved.  We are planning an open meeting to evaluate village support.

A major project to plant a significant number of trees down New Road has been initiated and budgeted for.  Detailed plans now need to be drawn up.

Financial.

The accounts for the year ending 31 March 2006 were finalised - in accordance with the regulations. An internal audit of these accounts was independently completed and the schedules submitted and approved by Auditors. (Copies can be viewed by contacting the Parish Clerk) The accounts for the year ending 31 March 2007 are currently being completed for internal audit and submission to the Auditors.

A draft summary of the accounts (subject to some minor changes for provisions etc) for the year 2006/07 shows:




Opening Balance
  8,110




Receipts

13,498




Expenditure

12,404



Closing Balance
  9,203

4. Charities active in the village of Weedon

Cllr Followell advised that there was nothing relevant to add this year, it had been the same this year as last year. He will however talk later in the year about a plot of land in the village. 
· Lord Fortescue’s Charity provides help in time of need in Weedon only.  The charity raises approximately £700 per year through land rent and dividend receipts and this is split equally between the villagers applications and Aylesbury Vale Health Authority, with a small payment for the Clerk’s wages.

· The Dr John Bridle Charity covers both Parishes in Hardwick and Weedon.  Grants are regularly made towards heating costs of elderly residents and the Whitchurch School towards computer facilities.  Recently the Cricketers have been helped with the costs of their equipment.  All the land owned by the Charity has been registered with Land Registry.

· Playstead & Poor Charity owns land in the village, which has also been registered.  The small income received is used to help in times of need. 
5. Old Schoolroom 2006 report from joanna rose:
· 2006 saw another positive year for the Schoolroom – lettings were up 7% on 2005, the monthly café is well established, and there was a small financial surplus overall to add to the reserves of over £8,000.
· There are continued regular bookings by Parent and Toddler Group, Upholstery, Tuesday Club, Thursday communion, French Conversation, Yoga, Local History, band rehearsals, Weedon Village Association for several events, Weedon Golf Society, Weedon Parish Council, Parochial Church Council, plus a new regular booking from an inter-denominational meditation group. There is an average of 2 parties per month, occasional business seminars, the Police Neighbourhood Action Group.  
· On the premises management side, we are continuing to have annual fire control inspection, electrical equipment inspection.  In 2006 we had to invest in new radiator controls and taps - £500 cost.  Risk assessment is carried out by committee every year.  Some damp issues still lurk – we invested in a de-humidifier which helps during the winter, although the electricity expenditure has increased.

· On fundraising, we had two specific functions in 2006 – the inaugural Musical Evening in May, and the traditional Pre Christmas Sale.
· The Café has gone from strength to strength – we haven’t missed a month, and the change to the first Friday appears to work well.  
· The committee is very disappointed not to be able to report the finalisation of our lease extension.  But it’s not for want of trying on our part!  The matter is still stuck with the Diocese, although we think we may have finally got in contact with someone there who understands the position and can progress things.  We sincerely hope that by next year we will have achieved our goal.
· You will remember that a substantial sum of money for the restoration and development of the Old Schoolroom came from what was then called the Community Fund of the Lottery.  It’s our aim that all sectors of the community benefit from the magnificent resource we now have. We look forward to another strong year in 2007. 

6.  Good Companions report from Joan Cornock: 

This is a small Group with no officers and small subs payable for teas and wine. They have lectures from external speakers on for example museums and Claire McDonald had given a talk on gardens. It has 12-15 members and meets monthly for afternoon tea, poetry reading, music, games and then quarterly lunches in people’s homes when the men come along! They have had a meal at the Old Jug and once a year they meet at Joanna Bowman-Shaws house for a bring and buy sale to raise money for a charity which is open to all.
7. Tuesday Club: This is into its 32nd Year and still flourishing.

8. WOGs: continues very successfully with Golf events and dinners.

9. Open Forum for Villagers. 

· Concern was expressed about the tree planting scheme. It was appreciated that the timing of the planting needed to be right to enable the watering of the trees.

· Double Parking in the village at Stockaway outside Chapel House: it was noted that following the erection of the sign this is better, but people are still double parking and blocking the entrance for emergency vehicles.

· Concern was expressed that Buck County Council had strimmed the verges and in so doing had removed the wild flowers down Stockaway.

· Footpath 12 – concern was expressed about this work undertaken earlier in the year when it was very wet which had meant the footpath had become almost impassable at this time. It was emphasised that the path now it has dried out is now better and this should flatten and bed down over the summer and become compacted. It had remained open throughout and was not closed at any point. The PC will continue to monitor the footpath into the winter months.

· It was discussed that a welcome pack should be given to all new residents and other communications would be through the village newsletter which Cllr Followell will produce and update. Any information to be added to this should be sent to Cllr Followell for inclusion.
7. Date of next Annual Parish Meeting: 21st May 2008
Meeting closed at 8.17pm

